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Date:  January 22, 2023 

 

To:  The members of Saint Peter Lutheran Church 

From:  The Rev. Debra Trakel, LCSW 

             Church Consultant, certified mediator 

 

Re:  Congregational Vitality Survey 

For those of you who do not know me, I am Pastor Debra Trakel.  I am a consultant 

and mediator that works with churches wanting to work on their growth and 

vitality.  I have been working with your church since August 2022.  Some of you will 

know me from our phone conversations and, of course, the Council will know me 

from my attendance at several of your meetings.   

Part of my work with you has included helping you take the Congregational Vitality 

Survey.  Eighty of you participated in that survey.  I was impressed with your 

numbers.  You worked hard to get people to participate and to make sure that 

everyone who wished to be part of the survey was able to do so.   

This survey was not a referendum on your church.  The questions are designed to 

help get a picture of how you see your church.  It’s meant to help a church look 

together at themselves and then ask good questions about their strengths, and 

where they might focus attention for future growth and development. 

I have now met with your Council for a marathon three hour meeting looking deeply 

into the data generated by your survey.  And it’s good news for Saint Peter. 

Your data reveals that the areas that you scored “low” on are consistent with the 

vast majority of churches in Protestant Christendom.  You accurately saw the 

majority of work in the church being done by a minority of members and that, 

overall, worship attendance has decreased in the past ten years.  Consequently, you 

also saw that church programs have less attendance than in the past.   

It is interesting to note that you believe your church skews older than it does in 

reality.  Your church has an average age of 45 and 18% of your membership is 18 

years or younger.  You fairly accurately hit the target on church membership which 

is an average of 22 years at Saint Peter.  Along those same lines, you did not see 

your church as growing in membership as much as it is.  The reality is, in the past 

five years you have averaged 21 new people a year who have joined as members.  

These are all numbers that should make you smile.  I know I did. 

Like many churches you look to change with some caution and, in general, you are 

willing to change if a good case can be made for that change.  (And then there are 
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six of you who believe that Saint Peter eagerly embraces change for the sake of 

mission.  I want to meet those six!) 

What the data also revealed is that there is somewhat of a disconnect between some 

of the good news that speaks to your vibrancy and health, and some of your 

perceptions of that health.  In much of the data there is a small group of 10-12 who 

don’t know, or don’t perceive, all of the good things that are happening at St. Peter. 

The flip side of that is that most of you do see those things and appreciate them. 

For example:  While you occasionally need to be asked for special contributions, 

your checking account has never had a negative balance. That speaks to careful 

stewardship and generosity of your membership.  5% of your budget is invested 

outside your walls.  And 19%  can be classified as “actual benevolence” because it is 

giving that goes to help others outside of Saint Peter.  This includes designated 

giving for things like the El Salvador ministry, the Pastor’s Discretionary Fund for 

people with special needs, and the food pantry.  Saint Peter is a generous church. 

Your data shows that a small group does not believe the building is well used.  But 

in fact, your building is exceptionally well-used with another congregation on 

Sunday, and many Saint Peter activities during the week, in addition to non-church 

related activities like exercise groups and music lessons. 

In meeting with the Council we uncovered a consistent theme of a small group of 

people not knowing enough about the gifts that Saint Peter has and shares.  That 

speaks to a need to Increase communication between and among church members to 

tell the good news about Saint Peter to everyone; to experiment with various ways 

that people take in information, and to encourage folks to use some of those various 

ways. 

Your story is a very good one, Saint Peter.  The data from your survey reveals that 

most of you know that.  Most significantly, the data reveals that 98% of you are fed 

by your worship services and experience the hope of salvation through Jesus Christ 

in your Pastor’s preaching.  In fact, 83% of you say, “Every week the hope-filled 

Gospel message is preached and people are invited into a life with Christ.”  To 

which I say:  Wow.  Impressive Saint Peter.  This is what you want in a church:  A 

place to come and hear the Gospel of Jesus Christ preached; a place to serve our 

Lord in ministry. 

You can be proud of your church, Saint Peter.  It looks like a strong majority of you 

are indeed proud.  Thanks be to God and God’s abundant grace.  It has been a joy to 

work with your church these past six months.  I am grateful to continue to have the 

opportunity. 

 


